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Board Meeting Minutes
January 21st, 2025
	Present: Jennifer Gutowski, Susan Breese, Paige Baiocchi, Stacey Gibbs, Jennifer Ornt, Andrew Klee, Jen West, Amber Dellefave 


Meeting called to order by 	Jennifer Gutowski at 1201 pm	
	Topic
	Discussion
	Decision/Action
	Responsibility

	Approval of Minutes
	Deferred due to lack of November minutes 
	Deferred
	Jenn James

	Old Business/Action Items from Last Board Meeting

	Introduction to New Board
	· Welcomed board members and reviewed the agenda.
· Introductions were conducted for all board members, including their roles and professional backgrounds.
	 
	

	Journal club 
	· Previous template shared
· Discussion on restructuring the Journal Club to encourage participation, possibly using breakout rooms or in-person meetups.
	
	

	Mentor Program/Resource Listing 
	· A RedCap form will be developed for members to request mentors based on expertise areas.
· Subject Matter Expert List to be posted on the website.
	
	Jen G 

	Education Committee Report

	· Education Calendar is nearly complete, with all but one month finalized.
· Teaching Day:
· Scheduled for September 9, 2025.
· Two vendor sponsors have been confirmed.
· A word cloud activity will be used during the General Meeting to prioritize topics for the event.

	
	

	New Business

	Accomplishments and Announcements
	None

	Meeting Schedule                                             
	Pushed back Feb meeting by one week due to break. Sticking with virtual meetings, with in-person teaching day and Holiday party. 

	Engagement 
	Would like to create more of a community in 2025. Looking to possibly be involved in a community event. Discussion sessions on hot topics for the chapter – maybe breakout sessions for journal articles? Need strong agenda items and talking points. Social events or vendor education dinners? 
· Proposed participation in local health fairs or festivals (e.g., Lilac Festival, AppleFest).
· Potential collaboration with the local Health Department to raise awareness on infection prevention.
· Infection Prevention Week (IP Week) initiatives were discussed, including public outreach.

	National APIC Conference & Chapter Representation
	· The board discussed organizing an APIC National Conference meet-up for members attending.
· Consideration of funding scholarships for conference attendance.

	Bylaws
	· Mary Cole to submit revisions aligning with APIC National’s new membership categories.
· Requires approval from the board before submission.

	Website
	Andrew Klee (Webmaster) will update the APIC Rochester-Finger Lakes website with:
· Education calendar
· Mentorship request form
· Chapter project poster repository

	Roundtable
	 Open Discussion & Action Items
· Increasing Engagement in Virtual Meetings:
· Utilizing breakout rooms for interactive discussions.
· Implementing a raffle incentive for members who engage in networking activities.
· Upcoming Committee Reports & Action Items:
· [bookmark: _GoBack]Finalize Journal Club structure & mentorship program.
· Confirm venue and agenda for Teaching Day.
· Develop community outreach plan for local events.

	Adjournment
	Meeting was adjourned at 12:58

	Next Meeting
	 February 25, 2025


Respectfully submitted:  
	
Jennifer Gutowski, MPH, BSN, RN, CIC
Chapter President


RFL APIC Chapter 107 2025 Board
	Position
	Name
	Position
	Name

	President
	Jennifer Gutowski
	Education Committee
	Jennifer West

	President Elect
	Mary Cole
	Education Committee
	Jennifer Ornt

	Past President
	Kristen Beideman
	Education Committee
	Stacy Gibbs 

	Treasurer
	Sue Breese
	Webmaster
	Andrew Klee 

	Secretary
	Jennifer James
	Bylaws
	Mary Cole

	Legislative Representative
	Paige Baiocchi
	
	

	Membership
	Kristen Beideman
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